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DELTA AIR LINES

Who We Are

Delta Air Lines is one of the world’s largest providers of air transportation service

. Revenue of $18 Billion in 2006 (third highest domestically, fifth highest
globally)

. Carried almost 107 million passengers worldwide in 2006

. Worlds largest airline in terms of destinations served — more than 300

destinations in 52 countries




ENVIRONMENTAL ASPECTS -
Focus on Stationary Sources

Examples of Environmental Aspects:

Operation

Water Quality

Solid and Hazardous
Waste

Air Quality

Aircraft
Maintenance
(TechOps)

Depainting

Metals from
machining

Oil and Grease
Stormwater runoff

Blast Media

Plating tank change-
outs

Used oil & petroleum
product

Aircraft painting
Engine testing
Chrome plating

Airport
Operations
(ACS)

Deicing
Aircraft fueling
Potable

Used oll

Absorbent materials
Fluorescent bulbs
Lead acid batteries
TSA confiscated items

Emergency
Generators

GSE Maintenance
(painting)
Fuel Storage




THE NATURE OF THE BEAST

Compliance Challenges
Operations are Geographically Dispersed
Scope of Operations Varies Significantly
Skill Set of Environmental Personnel Varies Significantly

Small Group of Subject Matter Experts Concentrated in Atlanta

The Good News...
Little Regulatory Complexity at Any One Station
Each Type of Activity is Uniform Across Stations
Senior Leadership Buy-in
Good Working Relationship between Corporate and Operating Divisions




EVOLUTION OF A COMPLIANCE SYSTEM
“In the Beginning”

Environmental
Regulations




EVOLUTION OF A COMPLIANCE SYSTEM
“Environmental Programs Manual”

«Corporate Policy &
Procedures

Media Specific Sections

eGeneric




EVOLUTION OF A COMPLIANCE SYSTEM
“Environmental Management System”

/SO 14001 “Lite”

eStation Ownership

eConsistent Tool




EVOLUTION OF A COMPLIANCE SYSTEM
“Environmental Management Information System” |

Environmental
Regulations

|T Infrastructure

*Enhances Ability to
Achieve EMS Visions




COMPLIANCE MANAGER — TASK LIST
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OBERSERVATIONS & LESSONS LEARNED

Thank God for the EMS!

People are not as afraid of change as “they” say.

Be ready for success.
Have something to sell before seeking buy-in.
Baby steps!

Learn how to be a good IT customer and be patient




THANK YOU




